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Presentation content

 Community-based adaptation

 CARE Adaptation and Integration 
toolkits

 Climate Capacity and Vulnerability 
Assessment

 Application of a variety of other 
tools in the project cycle phases



Community-Based Adaptation (CBA)

 The goal of CBA is to build the 
resilience of individuals, households, 
communities and societies from the 
ground up

 Action is based on local priorities 
(taking into account social 
heterogeneity)

 It starts with local knowledge but also 
seeks to integrate scientific 
knowledge into decision making 
processes 

 Operates at multiple levels and can be 
large scale, so long as communities 
remain at the centre of planning 
and action



Community-Based Adaptation (CBA)

CARE sees CBA as a process involving four 
interrelated components:

 The promotion of climate-resilient 
livelihood strategies, including capacity 
building for planning and improved risk 
management

 Disaster risk reduction

 Capacity strengthening of local civil 
society and government institutions so 
that they can provide better support to 
communities, households and individuals 
in their adaptation efforts

 Advocacy and social mobilization to 
address the underlying causes of 
vulnerability, such as gender-based 
inequality and poor governance



CARE’s adaptation response, our tools and methodologies

 We need to design high quality community 
based adaptation: 

 CBA Toolkit

 We need to make sure all our programs 
reduce climate vulnerability and increase 
adaptive capacities (goes beyond climate 
proofing): 

 Integration Toolkit

 To do either of these we need better and 
different analysis of the community 
context: 

 Climate Vulnerability and Capacity 
Analysis Tool



Toolkit for Integrating Adaptation into Development Projects

 Tools and resources for 
integrating adaptation into the 
project cycle

 Step by step guidance on:  
analysis, design, 
implementation, information & 
knowledge management 
(including M&E)

 Project Document Checklists

 Specific guidance for water and 
agriculture



Toolkit for Community-Based Adaptation Projects

 Similar approach to 
integration Toolkit, but 
focused on “targeted” CBA 
projects

 Slightly more prescriptive 
approach to ensure quality of 
CBA projects 

 Incorporates CBA Project 
Standards for all stages of 
the project cycle



Toolkit Navigation



Step by Step Guidance

Front page summarizes key 
steps

Option of printing the 
whole section as a PDF



Step by Step Guidance

Table of Contents 
summarizes stage, links to 

steps and sub-steps



Each stage has 
recommended tools

Side menu takes you 
through the steps

Step by Step Guidance



Step by Step Guidance

Sub-steps are 
elaborated



Step by Step Guidance

Links to other steps 
where appropriate



Step by Step Guidance

Links to useful 
resources provided 

throughout the 
guidance



CBA Project Standards

Standards for both process 
and outputs of each stage 

(except for 
Implementation)



Tools



Tools in the project cycle



Resources



Project Document Checklists



Frequently Asked Questions



Summary of Adaptation Tools and When to Use Them



Recommended tools for analysis



What does the CVCA do?

 Examines differential vulnerability 
within communities and households

 Considers climate and climate change 

 Climate conditions and hazards

 Multi-stakeholder analysis and learning

 Communities and enabling environment

 Gives guiding questions  and tools within 
the CBA framework

 Uses primary (e.g. PLA) and secondary 
sources 

 Suggests using familiar PLA tools 
differently



CVCA tools

 Institutional Mapping

 Secondary Research

 Policy review

 Key Informant Interviews

 Participatory tools:

 Vulnerability matrix

 Hazard Map

 Seasonal Calendar

 Historical Timeline

 Daily patterns

 Venn diagram



Applications of the CVCA process

 Designing targeted adaptation programs 
to reduce vulnerability to climate change

 Mainstreaming climate change into other 
relevant programs (agriculture, water, 
livelihoods) to ensure that they are 
contributing to adaptive capacity 

 Generate inputs to CRiSTAL

 Advocacy – using community-level 
information as evidence of the impacts of 
climate on vulnerable people



Climate Risk Screening Tool – Adaptation and Livelihoods 
(CRiSTAL)

 Useful in analysis and design
phases

 Help users to systematically 
analyze the links between 
livelihoods and climate

 Assist users in designing 
projects to maximize impact on 
adaptive capacity

 Enables users to assess a 
project’s impact on community-
level adaptive capacity



Module 1 of CRiSTAL



Synthesizing information in CRiSTAL

 CRiSTAL is specifically focused on 
integrating adaptation into livelihoods 
projects, but it can also be used in 
designing CBA activities

 Module 1 provides a helpful 
framework for synthesizing 
information on livelihoods and 
climate change

 We’ll focus more on CRiSTAL in the 
design stage of the Toolkit



Recommended Tools for design



Module 2 of CRiSTAL

 Helpful way of analyzing livelihoods-
climate linkages in a systematic way for 
planning purposes

 Emphasizes climate-resilient livelihoods, 
weaker on other elements (DRR, capacity 
development, underlying causes)

 Not designed for “targeted” adaptation 
design, but we are exploring 
adaptations



Climate Change and Environmental Degradation Risk and 
Adaptation Assessment (CEDRA)

 Checklist of likely impacts of climate 
change and environmental degradation

 Identifies adaptation options for the 
different impacts

 Covers impacts in a wide range of areas, 
including water, land, livestock, fish 
stocks, and health 



Climate Change and Environmental Degradation Risk and 
Adaptation Assessment (CEDRA)



CARE’s Framework of Milestones and Indicators for CBA

 Provides milestones and indicators for the 
achievement of the enabling factors at 
household/individual, community/local 
and national levels

 helpful to project teams in identifying 
expected results for CBA projects

 provides users with a broad 
understanding of the range of strategies 
that may be appropriate within CBA 
projects, depending on the specific 
context



Recommended tools for implementation



 A set of questions used to track changes 
in the climate context, and to plan 
adjustments to the project accordingly.

 It can be used as part of regular progress 
reviews

It focuses on:

 Climate and non-climate related 
changes in context

 Implications of changes for project 
activities & measures taken.

CARE’s Climate Context Monitoring Tool



Recommended tools for information and knowledge 
management



CARE’s Framework of Milestones and 
Indicators for CBA

 In addition to presenting enabling factors 
for CBA, and milestones related to these 
enabling factors, the tool includes 
indicators that can be used in tracking 
progress towards the achievement of the 
milestones and enabling factors.

National Adaptive Capacity Framework

 This framework was developed to assist 
in identifying strengths and gaps in 
adaptation capacities at the national level 
in different countries. This can act as a 
basis for identifying indicators of 
adaptive capacity at the national level.

Recommended tools for information and knowledge 
management



Application of the CARE toolkits

 Community-based adaptation (CBA) 
projects and programs

 Adaptation Learning Project (ALP) 
in Africa 

 SE Asia

 Western Pacific

 Integrating adaptation into projects in 
climate-sensitive sectors

 Capacity building for staff and partners

 Adaptation Community of Practice 
within CARE

 Sharing knowledge and promoting 
learning beyond CARE



Web launch of the CARE toolkits (version 1.0)



More information:
www.careclimatechange.org
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