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Assessment
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Community-Based Adaptation (CBA)

» The goal of CBA is to build the
resilience of individuals, households,
communities and societies from the
ground up

» Action is based on local priorities
(taking into account social
heterogeneity)

> |t starts with local knowledge but also
seeks to integrate scientific
knowledge into decision making
processes

» Operates at multiple levels and can be
large scale, so long as communities
remain at the centre of planning
and action
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Community-Based Adaptation (CBA)

CARE sees CBA as a process involving four
Interrelated components:

» The promotion of climate-resilient
livelinood strategies, including capacity
building for planning and improved risk
management

> Disaster risk reduction

» Capacity strengthening of local civil
society and government institutions so
that they can provide better support to
communities, households and individuals
In their adaptation efforts

» Advocacy and social mobilization to
address the underlying causes of
vulnerability, such as gender-based
Inequality and poor governance
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CARE’s adaptation response, our tools and methodologies

» We need to design high quality community
based adaptation:

y 3 W .4
> CBA Toolkit e 1 B
> We need to make sure all our programs .| A
reduce climate vulnerability and increase

adaptive capacities (goes beyond climate
proofing):

» Integration Toolkit

> To do either of these we need better and
different analysis of the community
context:

» Climate Vulnerability and Capacity
Analysis Tool

&> care



Toolkit for Integrating Adaptation into Development Projects

» Tools and resources for
Integrating adaptation into the
project cycle

» Step by step guidance on:
analysis, design,
Implementation, information &
knowledge management
(including M&E)

Project Document Checklists

Specific guidance for water and
agriculture

ca re = Toolkit for Integrating Climate Change Adaptation into Development Projects

Vaemisn 1.0

Lksdng Bve Toolkit

Welcome to the Toolkit for Integrating
Climate Change Adaptation into Projects

‘Development” is aboul increasing goods and sendces,
increasing access and opportunilies, increasing freedom
and choices, and sustaining these gains over lime.
Climale change can undanming of, i S0me Cases,
revarse the effectiveness and sustainability of
devaloprment inerventions. Whal's mare, soma
meregntions can unintentionally leave peopli &vien more
vulneratle than befors 1o worsening droughts and Roods,
changing rainfall paRems, sea-level rise and other impads
of climate change, Conversaly, well-designed
gevelopment actviies can incréase people’s resilience 1o
mese Impacts

M5, therefore, criical 1o integrate, or “mainstream’ thinking
aboul dimate change into development strategies, plans
and programmes. This is especially true when pursuing
goals that are most likely lo be affected by the impads of
dimate change, such as grealer access lo sale drinking
water, healthy ecosystems or food security,

This Toolkit offers practical, *how lo” guidance bor
integrating climale change adaptalion inlo the design
implementation, menitoring and evaluation of development
projects. Its slap-by-step structure helps wsers build
dimate-resiliand projeds with susiainable impacis. The e
Toolkt also incledes simple checklists 1o ensure that Walenda Camcoel & CARE

development activiies don'tincrease paopla’s wulnarability

to climate change. It provides guidance and recommendad Open entire toolidt
1ools for abl stages of the projec cycle, a5 wall as tools,

resources and practical examples from CARE projects around e world. Waler res.ource management and agriculture
projects ane specifically highlighted, as they were targeted in the early tests of the Toalkit

i

This intaractive Toolkit is designed 1o be Nedble. Lsers can tailof the process o meal their needs, prionties and avalabls
regource s, Furthermore, we s68 e Toolkil a3 @ Tning” document oF résource, We welcome feedoack on Rg structure, conbent
and overall utility from wsers. We intend lo update the Toolkit periodically as we recelve this feedback and continue to leam
more about the process of integraling adaptaion into development projects

Go to About the Toolkit io discover how this Toalkit can work for you

This Toalkat has been produced by CARE International, with technical inpad by the .e reamatcnl et
International institute for Sustainable Development (ISD). CARE acknowledges Me l l S B - oy
critical role played by 150 in all slages of Toolkit development Dwploprmand  churatin

&2 care



Toolkit for Community-Based Adaptation Projects

» Similar approach to €.y
integration Toolkit, but Care
focused on “targeted” CBA

About the Toolkit

Community-Based Adaptation Toolkit

Yenson 1.0

CBA Basics Using the Toolkit CBA Project Cycle CBA Project Standards Slep-by-Step Guidance

projects

HOKME

QIUNCK LINKS:

» Slightly more prescriptive
approach to ensure quality of

Tools
Resources

FAQs

C B A p rOJ e CtS Toolkit Team

» Incorporates CBA Project
Standards for all stages of
the project cycle

Welcome to the Community-Based Adaptation Toolkit

Climale change posas the greatest diract threal in hislory 10 CARE's
vision of 3 world of hope, tolerance and social justice, where poverty has
been avercome and people Ive in dignity and security, The injustice of
climate change is that s negative impacts fall disproportionately on poor
communities, who have contributed leastto s causes. Within poor
communities, women and miarginalised groups tend to be particularly
wvulnerable because they often lack the resources, power and
opponunitias to adapt

Adaplation iz now recognisad as an essential part of the global response
to dimate change. Based on decades of expenence, development aclors
are increasingly promoding a “community-based” approach that
racognises the unique risks faced by poor and marginalised people, 38
well a5 their essential roleés in planning, implementing, monitoring &
evaluating (MAE) solutions. This Teolkil responds 1o pracliioner
demands for information, tools and guidance to facilitate the design,
implementation and management of Community-Based Adaplation (CBA)
projects.

The CBA Toclkit offers a praclical *how-to” guide for project teams in
completing the project cycle for CBA projects. ifincludas step-by-step
guidance and recommended lools for all stages of the projed cydle, along
with links 1o useful resources and checklists for key project documents. It
also includes CBA Project Standards to help ensure high quality analysis,
design, implementation and information & knowledge management
(including monilarng & evaluation)in yowr CBA project

Open anlire Woolkit

This inleractive Toolkil is designed to be Raxible. Users can tailor the
process to meet their needs, prionties and avallable resouwrces. Incluging ime. Goto About the Toolkit to discovar how the CBA
Toolkil can work for you

The CBA Toolkitis the result of 3 collaberative effort by CARE Intemational and the Intemational Institute for Sustainable
Development (IS0 We are adogling a “leamina by doing”_aopgoach — this first version will be tesled and refined over time as
wig build further knowledge in CBA and leamn from the experience of others.

International Institute for Sustainable Development (NSD). CARE acknowledges the i for - inkeratonal oJ

Sumtaraby  cdrvpiopresment
critical role played by IISD in all stages of Toolkit development

This Toolkit has been produced by CARE International, with lechnical input by the e | tomational  rmatut
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Toolkit Navigation

Community-Based Adaptation Toolkit

Version 1.0

Home About the Toolkit CBA Basics Using the Toolkit CBA Project Cycle CBA Project Standards Step-by-Step Guidance

HOME
Welcome to the Community-Based Adaptation Toolkit
QUICK LINKS: Climate change poses the greatest direct threat in history to CARE's vision
of a world of hope, tolerance and social justice, where poverty has been
Tools overcome and people live in dignity and security. The injustice of climate

change is that its negative impacts fall disproportionately on poor
communities, who have contributed least to its causes. Within poor
Checklists communities, women and marginalised groups tend to be particularly
FACHS vulnerable because they often lack the resources, power and
opportunities to adapt.

Resources

Toolkit Team

Adaptation is now recognised as an essential part of the global response
to climate change. Based on decades of experience, development actors
are increasingly promoting a “community-based” approach that
recognises the unique risks faced by poor and marginalised people, as
well as their essential roles in planning, implementing, monitoring &
evaluating (M&E) solutions. This Toolkit responds to practitioner demands
for information, tools and guidance to facilitate the design, implementation
and management of Community-Based Adaptation (CBA) projects.

The CBA Toolkit offers a practical "how-to™ guide for project teams in
completing the project cycle for CBA projects. It includes step-by-step
guidance and recommended tools for all stages of the project cycle, along
with links to useful resources and checklists for key project documents. It
also includes CBA Project Standards to help ensure high quality analysis,
design, implementation and information & knowledge management
(including monitoring & evaluation) in your CBA project.

== ! e

This interactive Toolkit is designed to be flexible. Users can tailor the Vada Campbell @ GAF-‘.

mEmcencs b oot thair noodcs mroartios sed Ssesilalloe eoscoi ieeeoe Teesl ol i



Step by Step Guidance

Step-by-Step Guidance on Analysis

Analysis is the key to appropriate and effective project desig

Front page summarizes key
information & knowledge management. This section provide

_ _ | | steps
steps to follow in the analysis phase of your CBA project, giv

recommended tools and resources to assist you along thesfay. Following these steps will
help you to complete an analytical process and prepage outputs that meet the CBA Analysis
Standards.

NOTE: itis not necessary to follow the steps i sequence. You may find it more practical to
undertake several steps simultaneously.

The key steps in the analysis pha

STEPS: Table of Contents Optlon Of prlntlng the

STEP 1: Defining the analysis process Wh0|e SeCtion adS d PDF
STEP 2: Analysing the climate context

STEP 3: Analysing climate and disaster risks

STEP 4: Analysing the institutional and policy copsext related to climate change
STEP &: Analysing the underlying causes o nerability

STEP 6: Synthesizing, validating and menting the analysis

Open Step-by-Step Guidance: Analysis section



Step by Step Guidance

Steps for Analysis

ANALYSIS STEP 1: Defining the analysis process
Analysis Step 1.1: Establish analysis team
Analysis Step 1.2: Develop a plan for the analysis stage
Analysis Step 1.3: Decide on scope, methods and sources of information for analysis

AMALYSIS STEP 2: Analysing the climate context

Analysis Step 2.1: ldentify current climate hazards (everts and conditions) facing target area
(country, region, community)

Analysis Step 2.2: Analyse projected changes in climate hazans (events and conditions)

Analysis Step 2.3: Solicit community observations of climate char,

ANALYSIS STEP 3: Analysing climate and disaster risks Ta ble Of COntentS
Analysis Step 3.1: ldentify resources important to livelihoods summa rizes Stage “nkS tO
),

Analysis Step 3.2: Analyse impact of current and future climate h

Ivelihoods steps and sub-steps

Analysis Step 3.3: Evaluate current coping strategies for effective

Analysis Step 3.4: [dentify livelihood groups or economic sectors that are particularly vulnerable to
climate change

AMALYSIS STEP 4: Analysing the institutional and policy context related to climate change
Analysis Step 4.1: ldentify key institutions working on climate change at national level
Analysis Step 4.2: ldentify key institutions at local level in the target area

Analysis Step 4.3: Analyse relevant policies and plans at national and local levels to determine
opportunities and barriers for adaptation.



Step by Step Guidance

DESIGN STEP 3: ldentifying adaptation strategles at individual, household and
community level

orejocts mustam b achieve. Ty 91d€ Menu takes you
strategies at individual, househol of
CBA objectives and the ultimate th rOugh the StepS

DESIGN

Steps

1. Process

Z. Project scope

3. Adaptation
strategles

4. Enabling
Environment

5. Assumptions and
risks

6. Budgeting

Each stage has

recommended tools




Step by Step Guidance

Design Step 2.2: ldentify project goal and objectives

The project goal and objectives are key pieces of the project de
framework for identifying expected results, activities and performan

, 85 they establish the
icators. CBA

ity g ot tos primt

projects should have a clear and achievable goal for increasing adaptive
groups to climate change. Project objectives should reflect an integrated a
adaptation, addressing the priority adaptation issues identified in the previ
they will include objectives at multiple levels, incorporating househaold/indi
government'community and national level results. The identification of proj

Sub-steps are
elaborated

objectives begins to establish the framework for the project monitoring & e
system (see [&KM Step 2).

Objectives should recognize diversity across different social or economic groups, and
should reflect a gender-transformative approach to adaptation. Please see CARE's brief on
adaptation, gender and women's empowerment for further information on gender-
transformative approaches.

In the CARE context, goal and objectives should be clearly linked to a wider strategic plan
(e.g. Country Office Long Range Strategic Plan (LESP) or programme strategy).




Step by Step Guidance

Design Step 2.2: ldentify project goal and objectives

The project goal and objectives are key pieces of the p
framework for identifying expected results, activities an
projects should have a clear and achievable goal for i
groups to climate change. Project objectives should re
adaptation, addressing the priority adaptation issues i
they will include objectives at multiple levels, in
government'community and national le ults. The identification of project gnal and
objectives begins to establish mewaork for the project monitoring & evaluation (M&E)
system (see [&KM Step 2).

Links to other steps
where appropriate

Objectives should recognize diversity across different social or economic groups, and
should reflect a gender-transformative approach to adaptation. Please see CARE's brief on
adaptation, gender and women's empowerment for further information on gender-
transformative approaches.

In the CARE context, goal and objectives should be clearly linked to a wider strategic plan
(e.g. Country Office Long Range Strategic Plan (LESP) or programme strategy).




Step by Step Guidance

Design Step 2.2: ldentify project goal and objectives

The project goal and objectives are key pieces of the project design, as The*,r eatabllﬁh the

framework for identifying expected results, activities and perforn -
projects should have a clear and achievable goal for increasing |_| N kS tO usefu |
groups to climate change. Project objectives should reflect an |

adaptation, addressing the priority adaptation issues identified | resources p rovi d ed
they will include objectives at multiple levels, incorporating hous

government'community and national level results. The identifica
objectives begins to establish the framework for the project mon th roughout the

system (see [&KM Step 2). guidance
Objectives should recognize diversity across diffefenteeetal SPFETON TOUDS, &
should reflect a gender-transformgtive-spproach to adapifion. Please see CARE's brief on

adaptation, gender and women's empowerment for fether information on gender-
transformative approaches.

In the CARE context, goal and objectiveg£hould be clearly linked to a wider strategic plan
(e.g. Country Office Long Range Strgtégic Plan (LESP) or programme strategy).




CBA Project Standards

CBA PROJECT
STANDARDS

Analysis
Design
Implementation

Information & Knowledge
Management

QUICK LINKS:

Tools
Resources
Checklists
FAQS
Toolkit Team

Community-Based Adaptation (CBA) Project Analysis Standards

Project teams should strive to achieve these standards to ensure a high quality process, ant
stage of the CBA project cycle. Please see the Step-by-Step Guidance on Analysis for guids
support the achievement of the standards.

Conducting a high quality CBA \ + An analysis team with expertise in climate chan
analysis requires:

aningful and proactive involvement of a rang

i N

Standards for both process
and outputs of each stage
(except for

7 \ Implementation)
A high quality CBA analysis should | « Curren e

result in a better understanding of:
« Projected changes in climate hazards (events a

» [Impact of current and future climate hazards (bo
conditions) on livelihoods of different groups an
they depend.




Tools

CBA Tools

There are a large number of tools and methodologies being developed to guide the development of adaptation initiative:
this section, we recommend the tools that are most relevant and useful in following the CBA Project Cycle.

It is important to acknowledge that there are some steps in the CBA project cycle where appropriate tools have not yet be
developed. We will continue identifying and developing new tools to fill these gaps.

ANALYSIS

Climate Vulnerability and Capacity Analysis (CVCA) Handbook
The CVCA Handbook provides guiding questions, tools and resources for analysis of climate vulnerability and adaptive
capacity at householdfindividual, community and national levels.

Community-based Risk Screening Tool — Adaptation and Livelihoods (CRISTAL)

CRISTAL is a screening tool designed to help project designers and managers integrate risk reduction and climate chan
adaptation into community-level projects. CRISTAL was developed by the International Institute for Sustainable Develop
(IISD), the International Union for Conservation of Nature (IUCHN), the Stockholm Environment Institute (SEI-US) and
Intercooperation. Module 1 is useful for analysis, as it helps project planners and managers understand the links betwee
livelihnoods and climate in their project areas. (Open the CRISTAL User's Manual)

DESIGN

Community-based Risk Screening Tool — Adaptation and Livelihoods (CRISTAL)

Module 2 of CRISTAL focuses on planning and managing projects for adaptation. It identifies resources that are vulnerat
climate change, and those that are important to coping. It also takes users through a process of identifying project activiti
increase resilience to climate change. (Open the CRISTAL User's Manual)



ools in the project cycle

L

Project Implementation

Stage when project resources are ufilised,
stakeholders and partners are actively
engaged in implementing planned activities,
the capacity of project stakeholders in built,
and the project is monitored and adapted to
new conditions that may arise.

Project Analysis
Stage where you learn more

about the context in which you

plan to work.

Iinformation &

Knowledge Management

An approach that incorporates

. i

Climate Vulnerability and Capacity Analysis

Handbook

|

CRISTAL &

......

monitoring & eualueﬂ

forpr

. |

docum '

o e e

J

INTRODUCTION

Project Design

Stage when the findings of
the analysis stage are used
to develop and finalize
praject parameters prior to
implermentation.




Resources

ANALYSIS

UNDP Climate Change Country Profiles (requires internet access)
These country climate change profiles were developed for 52 developing countries. They comprise of country level clin
observations and provide multi-model climate projections for different parts of each country featured.,

Mational Adaptation Programmes of Action (NAPASs) (requires internet access)

The MAPAS document climatic trends, and key vulnerabilities to climate change for relevant sectors. They list existing, &
potential adaptation activities for each sector. The NAPAS also list and profile priority adaptation projects identified by t
respective Least Developed Countries.

Climate Change 2007: Impacts, Adaptation and Vulnerability. Contribution of Working Group Il to the Fourth Asses
Report of the Intergovernmental Panel on Climate Change (requires internet access)

This report highlights impacts of climate change in different parts of the world, on sectors and resources such as water,
agriculture, human health, and settlements among others. t describes factors that exacerbate vulnerability to climate ck
and provides adaptation options.

National Communications to the UNFCCC (requires internet access)
These country reports document national circumstances, climate change impacts, and vulnerability assessments by sei
They alsa list priority climate change mitigation and adaptation projects identified by respective countries.

World Bank Climate Change Data Portal (requires internet access)

This Data Portal provides readily accessible country-level climate-related data to policy makers and development pract
lUsing a map interface, users can select their country of interest and access information on climate projections, climate «
impacts on different crops and sectors, socio-economic data and other relevant studies and resources for the selected «

[ N e



Project Document Checklists

Community-Based Adaptation
Project Proposal Checklist

Project Context

Environmental Context

u

Describe the current climate hazards (events and conditions) affecting the target area. This
floods, droughts, changing rainfall patterns, cyclones, etc.

u

Describe any evidence of climate change that is already being observed, based on scientific
community observations (note that wherever possible community observations should be vz

scientific information).

u

Describe how the frequency and intensity of climate events may change in future based on ¢
change scenarios. For example, are droughts likely to occur more frequently? Will floods bec
extensive?

u

Describe how climate conditions may change in the future based on climate change scenaric
include changing temperatures, changes to the rainy season, etc.

Socio-Economic Context

Identify social or economic groups within the community that are particularly vulnerable to

Ll | change. Consider issues of gender and marginalization, as well as reliance on resource-base



Frequently Asked Questions

Frequently Asked Questions

When designing and implementing a CBA project, how can we deal with the uncertainties associated with climate
projections?

In view of the uncertainties associated with climate change projections, it is important to identify the range of short- to long-term
climate scenarios that may occur in your CBA project's geographical area. The project team should design the CBA project to
address the impacts of current climate variability, while at the same time preparing communities to effectively deal with medium
to longer term climate impacts. Given that climatic conditions might change in ways that cannot be accurately predicted at this
time, the team should develop contingency plans that would enable them to adapt the project to other climate scenarios. For
example, a project in a drought prone area that could get wetter with climate change could putin place contingency plans to
deal with increased rainfall and possible flooding. In this example, the contingency plans should clearly outline activities that
the project would implement to take advantage of increased rainfall and deal with floods. In addition, the plans should identify
resources that would be required, indicate what resources are currently available, as well as potential sources of additional
support that could be leveraged in the event of increased rain and floods.

How long does it take to apply this Toolkit?

The duration of the application of this toolkit will vary, depending on various factors including: the compaosition of the project
development team (especially the number and technical expertise of the team members), the technical and financial resources
available for the analysis and design of the project (including access to required information and technical support), the
organisation and coordination of the analysis and design processes, donor requirements (for example the level of flexibility in
donor requirements, deadlines for submission of project design documents to donors, the duration of donor commitment to fund
the project) among other factors. The duration of project implementation is normally determined during the design stage.

Can we use large scale climate projections to design and implement CBA projects? How can we complement this
information?

Yes, we can use large scale climate projections to design and implement CBA projects. The large scale climate projections
provide an indication of the general changes in the area's climate over time. This information can help project teams to identify
important broad climate-related issues that the project could address. The project should be designed to minimise negative
impacts of climate change and take advantage of opportunities that the phenomenon may present. This can be done effectively

if there is a good understanding of potential climatic changes and their impacts. Since impacts of climate change are location
and context snecific. itis alsn imnortant o ohtain information on the impactks of climate chanaoe on the tarmet area. This can he



Summary of Adaptation Tools and When to Use Them
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Recommended tools for analysis

Project Analysis
Stage where you learn more
about the context in which you
plan to work.

Information &
Knowledge Management

An approach that incorporates
monitoring & evaluation (ME&E)
for progress reporting, and
focuses on learning,
documentation and knowledge
sharing.

Project Implementation

Stage when project resources are ufilised,
stakeholders and partners are actively
engaged in implementing planned activities,
the capacity of project stakeholders in built,
and the project is monitored and adapted to
new conditions that may arise.

o,

Climate Vulnerability and Capacity Analysis

Handbook

Project Design

Stage when the findings of
the analysis stage are used
to develop and finalize
praject parameters prior to
implermentation.




What does the CVCA do?

vV vV VY Y Y VY

Y

Examines differential vulnerability
within communities and households

Considers climate and climate change
Climate conditions and hazards
Multi-stakeholder analysis and learning
Communities and enabling environment

Gives guiding questions and tools within
the CBA framework

Uses primary (e.g. PLA) and secondary
sources

Suggests using familiar PLA tools
differently

Climate Vulnerability and Capacity Analysis




CVCA tools

Institutional Mapping

Secondary Research

> Policy review @ e

Key Informant Interviews

el UM ATRL du oy

Fuva Bop lta‘:w

M : FriehoRoamEml

tarm ity ( habnn )

Participatory tools:

wark in fNalds draneing

Daily patterns

> Vulnerability matrix g ‘
» Hazard Map | W"T' s

» Seasonal Calendar '

» Historical Timeline

>

>

Venn diagram



Applications of the CVCA process

» Designing targeted adaptation programs
to reduce vulnerability to climate change

» Mainstreaming climate change into other
relevant programs (agriculture, water,
livelihoods) to ensure that they are
contributing to adaptive capacity

» Generate inputs to CRISTAL

» Advocacy — using community-level
Information as evidence of the impacts of
climate on vulnerable people

&> care



Climate Risk Screening Tool — Adaptation and Livelihoods
(CRISTAL)

[f;' CRISTAL_4.0_Updated May 2009.xs [Compatibility Mode] - Microsoft Excel - =

» Useful in analysis and design e TR S
phases . CRISTAL versiond.o ot o

» Help users to systematically
analyze the links between !

R

ERE FURN R

In its Fourth Assessment Report, the Intergovernmental Panel on

. . . 13 Climate Change (IPCC) concluded that the globally averaged
I I h d d I t 14 surface temperatures increased 0.74 + 0.2°C between 1006 and
Ive I OO S an C I I I Ia e 15 2005. This trend is expected to persist, with a 1.8 to 4°C
16 warming predicted for the current century. (1) Warming will vary
17 by region and be accompanied by significant changes in local
18 precipitation, sea level rise and changes in the freguency and
- . . . 19 intensity of some extreme events. Yet these impacts will not be
> ASS I St u Se rS I n d eSI n I n 20 distributed or felt uniformly, as those "with the least resources
g g 21 have the least capacity to adapt and are the most vulnerable.” : T
29 2) ‘gen Blaser, Int perati
. t t . . . t =
p rOJ eC S O | I laXI l I I Ize I l I I paC O n 24 Climate change will thus impact natural and human systems to alter the productivity, diversity and functions of many
25 ecosystems and livelihoods around the world. For poor natural resource-dependent communities, climate change may
- - 26 compound existing vulnerabilities.  Settlement on marginal or unstable lands already heightens exposure to climate
ad aptlve CapaCIty 271 hazards. Heavy dependence on ecosystem services places their welfare at the mercy of environmental conditions. As the
28 availability and quality of natural resources decline, so does the security of their livelihoods. Limited resources and
29 capacities for responding to stresses such as floods and droughts constrain their ability to meet basic needs and move out
30 of poverty.
H
32 With climate change impacts already being observed, there is an urgent need for adaptive response measures. For the
> E n ab I eS u Se rS to aS S eS S a 33 poor, this must start with actions that reduce current vulnerabilities and increase adaptive capacity so they can face the
3 longer-term impacts of climate change. Reducing current vulnerabilities and increasing adaptive capacities, however,

. y . - 35 requires an understanding of how livelhoods are conducted and sustained, as the assets and capabilities that comprise
ro eCt S I m aCt O n CO m m u n It - % peoples’ livelihoods often shape vulnerability and the ability to reduce it. By understanding the dynamics of poor peoples’
livelihoods, one can begin to understand how they will be affected by climate change impacts, how they might respond with

the resources they have, what additional resources may be required and how these conditions can be reflected and built

Ievel ad aptlve CapaCIty - upon for successful adaptation strategies.

= CRIiSTAL is a decision-support tool that aims to provide a logical, user-friendly process to help users better understand the

4 4 » v Background . Introduction Project Info Climate Change Context Current Climate Risks Livelhood Resources Harard >

« 4 » » BICrdionuq I gy hLolecs Jui CRUSLE CUaUde COULEXE BUf 5[5 KEKE OF: WG I
CEI2LVT




Module 1 of CRISTAL

MODULE 1 MODULE 2

Q1: WHAT ISTHE CLIMATE CONTEXT? Q3: WHAT ARE THE IMPACTS OF

PROJECT ACTIVITIES ON LIVELIHOOD
RESOURCES THAT...

«Are vulnerable to current climate hazards?

What are the anticipated impacts of
climate change in the project area?

What climate hazards are currently
affecting the project area? «Are important to local coping strategies?

. : 2
What are the impacts of these hazards" Q4: HOW CAN PROJECT ACTIVITIES BE

*What are the coping strategies used to ADJUSTED TO REDUCE VULNERABILITY
deal with these impacts? AND ENHANCE ADAPTIVE CAPACITY?

: ‘How feasible is it to implement these
Q2: WHAT ISTHE LIVELIHOOD CONTEXT? changes in terms of...?

What resources are important to local - Local priorities/needs
livelihoods in the project area? - Project finances

‘How are these resources affected by - Institutional capacity

current climate hazards? - A supportive policy framework
- Risks associated with future

‘How important are these resources to .
climate change

coping strategies?




Synthesizing information in CRISTAL

» CRISTAL is specifically focused on
Integrating adaptation into livelihoods MODULE 1
projects, but it can also be used in

deSIQnmg CBA activities Q1: WHAT ISTHE CLIMATE CONTEXT?

*What are the anticipated impacts of
climate change in the project area?

» Module 1 provides a helpful

framework for synthesizing -What climate hazards are currently

Information on livelihoods and affecting the project area?
climate Change «What are the impacts of these hazards?
*What are the coping strategies used to
» We'll focus more on CRISTAL in the deal with these impacts?
deSIQn Stage Of the TOOIkIt Q2: WHAT ISTHE LIVELIHOOD CONTEXT?

*What resources are important to local
livelihoods in the project area?

How are these resources affected by
current climate hazards?

How important are these resources to
coping strategies?




Recommended Tools for design

Project Implementation

Stage when project resources are ufilised,
stakeholders and partners are actively
engaged in implementing planned activities,
the capacity of project stakeholders in built,
and the project is monitored and adapted to
new conditions that may arise.

Project Analysis
Stage where you learn more
about the context in which you
plan to work.

Information &
Knowledge Management

An approach that incorporates
monitoring & evaluatf

T

Climate Vulnerability and Capacity Analysis

Handbook

for progress reporti
focuses on lear

documentation and k

riFm

sha

CRISTAL

Project Design

Stage when the findings of
the analysis stage are used
to develop and finalize
praject parameters prior to
implermentation.




Module 2 of CRISTAL

» Helpful way of analyzing livelihoods-
climate linkages in a systematic way for MODULE 2
planning purposes

» Emphasizes climate-resilient livelihoods, Q3: WHAT ARE THE IMPACTS OF
: PROJECT ACTIVITIES ON LIVELIHOOD
weaker on other elements (DRR, capacity RESOURCES THAT...
development, underlying causes) «Are vulnerable to current climate hazards?
i y y i *Are important to local coping strategies?
» Not designed for “targeted” adaptation
design but we are exp|0ring Q4: HOW CAN PROJECT ACTIVITIES BE
' ADJUSTED TO REDUCE VULNERABILITY
adaptations AND ENHANCE ADAPTIVE CAPACITY?

‘How feasible is it to implement these
changes in terms of...?
- Local priorities/needs
- Project finances
- Institutional capacity
- A supportive policy framework
- Risks associated with future
climate change

g2care



Climate Change and Environmental Degradation Risk and
Adaptation Assessment (CEDRA)

» Checklist of likely impacts of climate

change and environmental degradation CEDRA
Climate change and
» ldentifies adaptation options for the Environmental Degradation
. . Risk and Adaptation
different |mpaCtS assessment

» Covers impacts in a wide range of areas,
Including water, land, livestock, fish
stocks, and health

tearfund

cocare



Climate Change and Environmental Degradation Risk and
Adaptation Assessment (CEDRA)

Likely impacts of climate change

and environmental degradation

Adaptation option

Worsening access to fresh water
— general

O Cyclones (hurricanes / typhoons) and
flooding (as a result of climate change
or environmental degradation) can
damage pumps, pipes and submerge
wells, and affect other water
infrastructure, affecting availability and
quality of water.

[ Increased workload and vulnerability,
especially for women and children.

O Increased illness and mortality,
especially for most vulnerable, eg
people living with HIV and AIDS.

Fresh water conservation options — general

[ Street drama about community water resource
management.

[0 Government water transfer programmes.

[] Advocacy: securing rights of access to water supplies
for small-scale farmers.

[0 Public health / hygiene campaigns on water
collection, conservation, non-contamination and
coping with drought.

[ Install hand pumps on raised platforms above
anticipated flood levels.

[ Site pumping stations on higher ground, away from
the coast.

[0 Design water and sanitation infrastructure to
withstand earthquakes.

Less fresh water availability

0 Increased water demands / water

Conserving fresh water availability

O Integrated Water Resource Management and Water

&2 care



CARE’s Framework of Milestones and Indicators for CBA

» Provides milestones and indicators for the
achievement of the enabling factors at
household/individual, community/local
and national levels

helpful to project teams in identifying
expected results for CBA projects

provides users with a broad
understanding of the range of strategies
that may be appropriate within CBA
projects, depending on the specific
context

Table 1: C ity-Based Adaptation (CBA) Fra k
Climate-Resilient Livelihoods Disaster Risk Reduction Capacity Devel Add Underlying Causes of
Vulnerability
fonal -G is & - Government is monitoring, - Government has capacity to - Government recognizes specific
Level analyzing and disseminating current analyzing and disseminating monitor, analyze and disseminate vulnerability of women and marginalized
and future climate information disaster risk information nformation on current and future |  groups to climate change
related to livelihoods - Government is engaged in climate risks = Policy and implementation is focused on
- Climate change is integrated into planning and implementing - Government has mandate to reducing these vulnerabilities
relevant sectoral policies disaster risk management ntegrate climate change into - Civil society is involved in planning and
- Climate change is integrated into (prevention, preparedness, policies implementation of adaptation activities
poverty reduction strategy and/or response and recovery) = National policies are rolled out at
other development policies - Functional early warning systems regional and local levels
in place = Resources are allocated for
- Government has capacity to mplementation of adaptation
respond to disasters related policies
Local - Local institutions” have access to - Local institutions have access to - Local institutions have capacity to | - Local planning processes are
Government,/ climate information disaster risk information manitor, analyze and disseminate participatory
Community | - Local plans or policies support - Local disaster risk management nformation on current and future | - Women and marginalized groups have a
Level climate-resilient livelihoods plans being implemented climate risks voice in local planning processes
= Local government and NGO - Functional early warning systems - Local institutions have capacity - Local policies provide access to and
extension workers understand in place and resources to plan and control over critical livelihoods resources
climate risks and are promoting = Local government has capacity to mplement adaptation activities for all
adaplation strategies respond to disasters
Household/ | - People are generating and using - Households have protected - Social and economic safety nets - Men and women are working together to
Individual climate information for planning reserves of food and agricultural are available to households address challenges
Level - Households are employing climate- inputs - Financial services are available to | - Households have control over critical

- People  are

resilient agricultural practices
Households have diversified
livelihoods, including non
agricultural strategies

managing risk by
planning for and investing in the
future

- Households have secure shelter
- Key assets are protected
= People have access to early

warnings for climate hazards

= People have mobility to escape

danger in the event of climate
hazards

households

- People have knowledge and skills

to employ adaptation strategies

- People have access to seasonal

forecasts and other climate
nformation

livelihoods resources

- Women and marginalized groups have
equal access to information, skills and
senvices

= Women and marginalized groups have
equal rights and access to critical
livelihoods resources

&> care



Recommended tools for implementation

Project Analysis
Stage where you learn more

about the context in which you h“\""
plan to work.

Climate Vulnerability and Capacity Analysis

Handbook

Information &
Knowledge Management

An approach that incorporates
monitoring & evaluatf
for progress reporti
focuses on lean=|_
documentation and K

sharing.

Project Implementation

Stage when project resources are ufilised,
stakeholders and partners are actively
engaged in implementing planned activities,
the capacity of project stakeholders in built,
and the project is monitored and adapted to
new conditions that may arise.

Project Design

Stage when the findings of
the analysis stage are used
to develop and finalize
praject parameters prior to

implermentation.




CARE’s Climate Context Monitoring Tool

» A set of questions used to track changes 7
In the climate context, and to plan care
adjustments to the project accordingly. Ctimate Contxt Monitaing Too

The Climate Context Monitoring Tool is designed to guide a process of monitoring changes to the context
over the life of a project. The tool provides a basic set of questions for reflection by project teams. Ideally
this tool will be used on a regular basis, and the information integrated into project progress reports.

> It can be used as part of regular progress

conditions (such as changing rainfall pattems or rising temperatures).

r eV i eW S Changes to Context

Climate-related changes:
It fOC u SeS O n . ¢ What were the key climate hazards identified during the analysis and design stages of the project?
- ® Describe how these hazards are being monitored during project implementation,
* Describe any changes in the frequency or intensity of climate hazards during the life of the project.
* Have any extreme climate events occurred during the reporting period? If yes, describe the event.

» Climate and non-climate related

* Have any other major hazards occurred during the reporting period? Consider human-induced
hazards such as conflict, non-climate related natural hazards such as earthquakes, disease

changes in context . i s, dko o

o Are there any other environmental changes that have been observed in the project area that may
affect project activities or stakeholders?

* Are there any social, political or economic changes that may affect project activities or

» Implications of changes for project
activities & measures taken.

* Describe how project activities and stakeholders have been affected by climate hazards.

* Describe how project activities and stakeholders have been affected by other changes to the
context.

* Describe the measures taken to address any negative impacts, including adjustments to project
activities, and support provided to stakeholders to manage the impacts,

o Describe the process undertaken to decide on the measures taken to address the negative impacts,
including how stakeholders were involved in the decision.

* Were the measures effective in managing the negative impacts? If not, what is proposed in future
to address the impacts?

* What are the budget implications of adjustments to project activities and/or timeline?

&> care



Recommended tools for information and knowledge

management

L

Project Analysis
Stage where you learn more
about the context in which you
plan to work.

Information &
Knowledge Management

An approach that incorporates
maonitaring & e'u'aluat} """""""""

T

Climate Vulnerability and Capacity Analysis

Handbook
J-'I
o

forpgr . °
fo

docum

Project Implementation

Stage when project resources are ufilised,
stakeholders and partners are actively
engaged in implementing planned activities,
the capacity of project stakeholders in built,
and the project is monitored and adapted to
new conditions that may arise.

Project Design

Stage when the findings of
the analysis stage are used
to develop and finalize
praject parameters prior to
implermentation.




Recommended tools for information and knowledge

management

CARE’s Framework of Milestones and
Indicators for CBA

» In addition to presenting enabling factors
for CBA, and milestones related to these
enabling factors, the tool includes
Indicators that can be used in tracking
progress towards the achievement of the
milestones and enabling factors.

National Adaptive Capacity Framework

» This framework was developed to assist
In identifying strengths and gaps in
adaptation capacities at the national level
In different countries. This can act as a
basis for identifying indicators of
adaptive capacity at the national level.

The National Adaptive Capacity Framework
Key Institutional Functions for a Changing Climate
November 2009 | Pilot Draft

The National Adoptive Capacity Framework ident ifies o fundamental set of national-level fusctisns that all csustries will need
to perform if they ars to be alapting sflectively over time. The framewsrk can b wed to assess how wll fanetions are being
perfsrmed, in order to idertify oppartunities and priorities for building adaptive capacity and implementing key activities.

INTRODUCTION

Wiehcome w Se Nalional Adaptis e Cagmecoy Framenord e NAC s luectioms-basod appe osach conast samewial with
NAC NAC represents o new way of Sunking shoul alagmaticn  other ramewols o Sunking sboul sleprive cepely ' Mod
planrtng wad evadustion, whah o beng deegeed by the Wield  other (rencwsks bave seaded 10 (00w on saety. nther than
Rewrarce Insstgle (WRI) i comulsaton with s wide nesge of  usctioms. s subicton of slyptve capaaily ' For exanple
adgtation egpets and silkicholdes Under the NAC ap- naswrn ol wealth socal capelsd and nlematon wabdity
peoach. adaptations i ewtod #r an e eocess - one which e cmmonly wed 1o usderstend wliptae cepaaaty ' To pat it
reviatly wil gow and evolve = unexpecied ways, e iy, asc-hasel maliselon help wawer the yarsticon

every country hee o cnque st of scton who phey &fferemt “What resvarces &0 1 Rave that cen belp me adgt™ NACS
rudes in adeptatios. NAC views G irslilutaral relatomaiug Mt buasnd wppoosach, on the ofser hand, wha, “Wht wn 1
betwomn urse aclon & s “adgtalion syatem” thal cen ahie Lo b Uat cun Belp me mdept ™
vapport orgoiy adptalion by cmimunlo, buanose
govermmrent agenoes ! ihes - mact v euligical ( coane, he perliemance of most mlapidar fusctiomas relies
relabiomabapn sqprpurt e well-beng of crgarans = o iy ibaby upun an sl base - frse Two gprosche we
tieydrm lirked However, the link betwern wacts und furataors o the
radocrae level i bea Jivect thae & wraller scales gven thad
ummm"‘ mpmlul “Functions” redictes sawes we ey ilaly Seiibuted widely (wsd often
NAC taboes as 2 sSating poond the sles that ol mticeal unevenhy | mnong melitutars el segmients of the popuston
adgtalion syatrms will meed W perfiem o serradse set of Anects-beael fnenew imks Sal loca on e natioaal keved temnd
fiections o mdaptatas i o proceed effectively. These orely on sgregale malicaloes aral ollen we designed o
Tusctioens axchads for exanple mscarant of vl alelly iy for conducting oompaniaon weong countres. * While sud
conndeation of different slagration sten, und munagenent comjesssuts may be eful W atemetionsl fanden (s
of Cume-icievasd mfoemalion OF oowrse, in different ralareally alicaleg rewurces Mnony courires, Bey nerely
counly e (heae (mctiies may be performed vary didferemtly pronade o sullicienSy detmled pactare for sugmpurling m-cuanty
m diffevent soyuences by &% erent wown. with Jilferend piserrerg and capeecty buldiy procases NAT s focw cn
vidugs wnd errphaaes - bl the care functiore will be caen- sbptation functicms - wnd the pptutans Gt pesfiee e -
tally G sane i prissagily idended w provide s “sesapabart” thal can bhelp

impEove adptalion vver Line 0 @ paticule counlry, scoedng

1o ity utmper noads s crcumalance

UACES IRSTIPeRe  + MO G Streel, NE  + Washighin, DC 20002 + Bt 027257600 + Fax: 200729-T610 + wwwwil.erg
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Application of the CARE toolkits

» Community-based adaptation (CBA)
projects and programs

» Adaptation Learning Project (ALP)
In Africa

> SE Asia
> Western Pacific

> Integrating adaptation into projects in g = =
climate-sensitive sectors s |

Capacity building for staff and partners

» Adaptation Community of Practice
within CARE

» Sharing knowledge and promoting
learning beyond CARE

&2 care



Web launch of the CARE toolkits (version 1.0)

Strengthen your Adaptation Skills

Walcome ta the Toolkit for integreting
Climxis Change Adapiston isio Projects
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CARE Adaptation Digital Toolkits

Practical, step-by-step guidance for:

Community-Based Adaptation Projects

Integrating Climate Change into Development Projects

www.careclimatechange.org/toolkits

Digital Learning: Step-by-Step

Community-Based Adaptation Projects

The CARE CBA Projects Toolkit offers a practical
*how-to” guide for practitioners as they go
through the project cycle. It includ es step-

by-step guidance and recommended tools

for all stages of the project cycle, along with

limks to ussful resources and checklists for kay
project documents. It also includes CBA Project
Standards to support high-gquality analysis, design,
implementation and knowledge management
(including monitoring & evaluation).

English: www.careclimatechange.org/tkfchafen

Spanish; wwaw.careclimatechange.orgtk/doases
French: www.careclimatechange.orgith/cha fr
Portuguese; www.careclimatechange.orgith/chaipo

Integrating Climata Change into
Development Projects

The CARE Toolkit for Integrating
Climate Change into Developmant
Projects provides practical assistance
for adapting design, implemeantation,
maonitoring & evaluation to the
challenges posed by climate change.
Its step-by-step structure helps users
design climate-resilient intzrventions
with sustainable impacts. The Toolkit
alsoincludes simple checklists

to ensure that activities don't
inadvertently increase people’s vulnerability to climate change. It provides
guidelines and recommended tools for all stages of the project cyde, as well as
practical examples. Water resource management and agricultural projects are
specifically highlighted, as they were prioritised for field testing by beta-versions
of the Toolkit.

English: wwwi.careclimatechange.org/thfintegrationden

Phatos in ofdef of appealance: Yakenda Campbel, HathanBolstef and Una Bosan
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More iInformation:

www.careclimatechange.org
é@ Cal'e CLIMATE CHANGE INFORMATION CENTRE

supported by CARE International's Poverty, Environment and Climate Change Network {PECCN)

Home

About Us

Our Work
Publications - Stories
Media - Blogs - Links
Video - Photography

Contacts -Donate -Jobs

Photo: Andre Fanthome

B3 CARE STORIES B JPUBLICATIONS BJEVENTS

& CLIMATE CHANGE FROM AROUND THE WORLD FOR GLOBAL ACTION TO INFORM & INSPIRE

Quick Web Links:

=l Fealising Rights, Protecting Forests NEW! - REDD+ Social &
- Qur Global Response

Environmental Standards

ﬁ Adaptation in action - stories

- Adaptation s - Social assessment of conservation

- Carbon Finance CUSOYE: prsl el e rougis initiatives Owverview: Bonn Climate Talks
- Policy Engagement — : . .

bl € . »13% Managing Our Mangroves - video E Waiting for the water to come Blog: People’s Waorld

- Gender, Equality and Empuwerment =

s\ C\/CA in French LoRpee

EMPOWERMENT FOR LOCAL ACTION. KNOWLEDGE FOR GLOBAL CHANGE.
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