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Outline

Background in Sri Lanka

Adaptation Requirements

Governance structures

NAP Process and Institutional mechanism

Current aspects and challenges
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Sri Lanka

Population - 22.1 mil

Executive Presidency

Parliament

3 Tire Governance — National, Provincial, Local

Provincial Devolution — Concurrent List
(Agriculture, Water, Environment, Energy, etc.)

Central Government — Divisional/District

Secretariats L <
bi )

Janathakshan



Kharkiv®
UKRAINE

i

]
{Sap i
Yinchuan * Sl He
| North
Larzhy ] e
bt . Pacific
CHINA = K9 Ocean
Manjing o
« Chengdu
Spa o
: - Dkinawa
o HBunming
_GuangzkBu | S benaditanead e o |
1L *Hong Kong
- Special Admini=irs
-
Morthern
B Mariana
FPhilippine lstands .
Sas usy .
_ Andamarn Guam e
cvﬁg%‘ﬂﬂgﬂ;uﬁ} i . Isiands _Angazr:anl {U.s)
(NENAL - : FEDERATED STATES
 Nicobar OF MICRONESIA -
Islineds ', k- harer A
(MDA o PaLAD
: FEa Bandal i
MALDIVES Acat
[Sriitier Equigior
! British
Jictorla indian Gcean
Sl i
SEYCHELLES tu'_'é", i
o “Garcia -
: /Gloridso Islands 5
" [FRANCE] Sz : i =
- 7 Indian Ocean ' Ghuistmas tsland _
tsiranana = Cdcoa : {AUSTRALLA) Ashmg
: 13 2 Cartier
{Kee!lhgj-is_.laﬂ_ds AALIST!
E) [AUSTRALIAY
ivo { : S
: CMAURITIUS : i
T _Scale 1:60,000,000 i
Saint- % ™ Port Louis Gk i
: Dm-$f|5ung'qnl ] : Mitler Cylindrical Prajection A USTHAL'A
PR S A 10 Kilo S e il
3 'BANCE% ? ? ik Ilﬂ.l}?lﬁlomele[sL Erl " Boundary representationis — | T T T
S a0 0 1000 Miles oo not necessarnly authoritative.,
; ; - :

Tad

80306441 (RO0941) 5-04



B wet Zone = > Annual Rainfall 2500
B intermediate Zone = Annual Rainfall 1750 - 250

x. [ Dry Zone = < Annual Rainfall 1750




Ministries

District/Divisional
Secretariats

National
Governance

Provincial
Councils

Local
Governments
(MCs/UCs/PSs)
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Climate Change Adaptation

New challenge — focus after 30 years of
conflict

Overlapping responsibilities across the
governance tires

NAP — opportunity for an “Appropriate
Institutional & Coordination Mechanism”
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“A Structure” is proposed



NAP Rolling Out

e NAP — National Level Initiative, Overarching
for sub-national level plans

e Integrated Complex Matrix

 Objective — Mainstreaming Climate Change
into existing institutional mechanism

e Support with coordination mechanisms
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Proposed Structure — Rolling Out

National Steering

National Expert Committee
Committee on Climate
Change Adaptation

National Focal Point
(CCS)

National Working

CSO Forum
Group
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Sectoral Climate Cells Regional Climate Cells




National Working Group

e Inter-Ministerial Committee
e Expert Committee representation

e Interlinks among national plans — Eg: NPP,
Haritha Lanka, CCMP, SDGs, etc.
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Regional Cells

Provincial Council Level

Representation of Central and Provincial
Channels

District/Divisional Secretariats & Local
Governments

Local CSO representation
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National CSO Forum

 Coordination among Civil Society
Organizations

e Active engagement in CC
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Positives

e Contribute to integration and
mainstreaming CC

 Impressive learning curve

* Bring synergies of administrative and
technical expertise
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Challenges

Managing Administrative & Ecological
boundaries

Authority Level
Appropriate communication Channels
Capabilities and Capacities
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Thank You
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