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INDONESIAZamrud Katulistiwa... named …

13.446 islands

Seascapes 3.257.357 km2
land area 1.919.443 km2

Shoreline 81.000 km
The 3rd biggest tropical forest in the world

Population 245.968.342 people
Rich of biodiversity and natural resources

Consists of more than 1.000 ethnic groups
and culture



But….











SUKMA+ TRAIL
SUKMA = SUnda Kecil-MAluku (Lesser Sunda – Moluccas)

SUKMA+ is the result of 2012 Congress of Sukma People : Lesser Sunda, Moluccas,
plus other islands

Sukma+2025’s
Agenda

(Change and
Reformation)

Common Platform and
Common Ground

(Mei, 2010)

Solidity and Quotes Test
(2010 – 2012)

Stipulation of 2025
Sukma+ Scenario

(Mei, 2012)

Praxis
(2012-2025)



Natural resources
and living space
management :

governance

expansion
and equality

of access

Suitability
support system

and
decentralizatio
n of authority

public service
facilities and

system

Consolidated
resources

a massive
critical

awareness

Capability
Experience

improvement
and

management

a conducive
public

participation

inclusive
institutional

Reform

PYRAMID OF SUKMA ++

KNOWLEDGE MANAGEMENT

Changes

Prerequisites

Base
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Rights, Problems,
Needs and
Capability
Experience

foreign investment + momentary / group interest

The inheritance of islands wisdom and policies =>
education

The protection of land and water us of the islands

The Arrangement of network and production-
consumption flow of the islands => production-

consumption system

Build, intervention & / take over the power
structure of the theritory politics

ecological disaster

climate change

pressure

state policy

Lesser Sunda and Moluccas Response and Strategy

strength, limitation,
vulnerability

A Counter
Model

Synthesis

A Counter
Governance

People’s safety
people’s resiliency on production and

consumption
people’s capability in maintaining the

resiliency of the nature’s function

data on
knowledge,

lesson learned,
experiences

orientation on expanding the exploration area

orientation on strengthening the oligopoly capacity of labor

orientation on expansion and capacity of the market for goods and
industrial services.
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TRITATA SUKMA+
Implementation Strategy  of Sukma + Agenda

TALA SUKMA+

(The Sukma+
Knowledge

Management)

TARAM SUKMA+

(The Programmatic
System of Sukma+)

TAGAN SUKMA+

(The

The



ROAD MAP CHANGES AND PROGRAM

Process of Institutional
Change

The process of programmatic changes Process of Institutional
Change

a) Forum Islands
Province

B) Coalition of Civil
Society Island

DATA & INFORMATION
Tala Sukma+

1.2

2.4

2.1

1.1

2.3
1.3

2.2

3.3

3.1 3.4

3.2

b) Islands Government
Policy Dialogue Forum
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OrganizationCapability

Resources

Deliberation
System

Institutions

Sharing authority in
decision making

Coordination

A self support
resources
management

Mechanism on
distributing and
receiving resources

EqualityEfficiency

JusticeEffectiveness
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FOCAL POINTS &  SOCIO-LANDSCAPE MODEL

& Cross viilage, sub district, distric level



MDGs
(prosperity and

welfare)

SMALL INDONESIA

MODEL
SOCIO

LAND SCAPE
(Matra &
Saujana
Sukma+)

SOCIO
LAND SCAPE

(Matra &
Saujana
Sukma+)

TALASUKMA

TAGAN SUKMATARAM SUKMA

Management of
Natural

Resources and
Living Space

Governance

The Programmatic System
of Sukma+

The Institutional System
of Sukma+

The Sukma+ Knowledge Management

Counter & Governance Model



• The
consumption

system

• The
production
system

• The
utilization

system

• The authority
system

Food sovereignty

water
sufficiency

livelihood sustainability

self-sufficient
energy

people’s security

natural
resources

sustainability

People’s
productivity

M A T R A  S U K M A ++

A Culture
and

Civilization
Dignity







Rancang Bangun Negeri Haruku
Berbasis Ikang Lopa,
LOCAL WISDOM REVITALIZATION
Maluku Focal Point



Baeleo-Aman Doc



Voice of Islands
“WITH
PRINCIPLE OF
ONE
WATERSHED
ONE PLAN ONE
INTEGRATED
MANAGEMENT
LET US REALIZE
a SUSTAINABLE
WATERSHED
along with
PROSPEROUS
SOCIETY”
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DAS Forum Doc.

TIMOR FOCAL POINT

Pengelolaan DAS TERPADU ,

AN INTEGRATED  WATERSHED PROGRAME





ECO CLIMATE VILLAGE

J A M B I A N O M

Sketch Plan



Eco Techno Village
Indigenous Village

KARANG BAJO



Flow of Supply & Distribution of
TALASUKMA+

Server Issue
-Administr
asi

-Dewan Redaksi
-

Server Issue
-Administr
asi

-Dewan Redaksi
-

Area /
Basis

Bank Data

Community Radio and Net

NET

NET, SMS GW

Bank DataBank Data

Bank Data

Other networks (Samdhana, FORD, & Local
Government, etc) in the Area, Focal Point, Regional &
National.

district
Regional Islands

Management Team Work (area, knowledge, institutional,
policy, Model Development)

Bank of Data Bank of Data
Bank 0f

Data
Bank 0f

Data

SERVER
ISSUE

SERVER
ISSUE



LP2DM

Informatin & Data
Glolbal
Network

FUNCTION
Admin
Editorial
Database

Rumah
Alir

Simpul
Pulau
Simpul
Pulau
Island
Focal Point
(Node)

Simpul
KAWASA
N

Simpul
KAWASA
N

Area
Focal
Point

Climate
Change&
Disaster

Endurance &
Energy

Independence

Justice &
Natural

Resources

Civil Society
and

Governance

policy, institutional,
poverty alleviation,

& role model

District

Island

Regional

• Bank of Data
• Community Radio
• Library
• Learning Circle

• Bank of Data
• Library
• Learning Circle

• Server Issue
• Bank of Data
• Library
• Learning Circle





What is done (Counter Model & Governance) have
shown positive results and lead to right track in
Sukma+ agenda or adaptation to climate change in the
islands,  but is still not perfect. It is necessary to
Completion, Advancement and Strengthening of
Counter Model  (in Programmatic, Institution and
Knowledge Management) & Counter Governance
(local, national and even global level). Variety of the
islands, ethnicity and biodiversity, led this effort must
be done carefully so as not to bias the development
and response to climate change is more appropriate
and effective manner



Range area and different capabilities of
each node (Focal point) or area of Island,

resulting in the implementation,
replication and scaling up of the counter

model and governance is not easy,
especially if associated with efforts to

reform and change at the national level.
Therefore needed a proper strategy and
continuous escort, including enhanced
capabilities to reduce disparities or gab

between each node (focal point)
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THANK YOU
THANK YOU감사합니다


